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WBREAK THE MoDeEL" 1s THE
ALDEST OF THE TECHNIQUES,

IT wAS FIeST DESCRIBED 1N
AGILE TIMES FIVE ORSIX.
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PARERS. WOT TJUST THE
NEW ONES.
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Do "BREAK THE MobBEL"
OUTSIDE . THE BARN
CAN GET A RIT STUFFY.

- (
f

~
S

LEARNIN STYLES AND
"p&gﬁesf"' To APPLY THEM.
| SimMPLIFY T AS FOL_L.owS;/

T 'S BASED ON BAUID A. koLBS

(Exf’gkusn\)'nm_ LEARN NG

(Koug‘s MOPEL 1S ABOWT A—"

CIRCLE.
At = | (G v st )y
-__.___——-—_“_'_—.ﬂ ——
ConcreTe & \
/-> EXPERIENCE \ EXAMPLE \ 1
I W ) g s W
HETHE REELECT10
T BrTing \ 2| LoRSERVATION RCFLECT Wbkl \
_—————"-'_"——_—‘_'_ —-._-—*_-—~
\ IR, (— kk TEST ] \
ABSTRACTION® e _——'

GENERALISATION|
h——
| —
YES, COMSIDER BEHAVIOUR
=\ DRWEN DEVELGPMENT OR
AL )

EXAMPLE]

(_7\ CTEST)

(RED/GEEGMI \ C°DE|
RuN TEST <—J

SO BDD IS LEARMING
EMREDDED N Cape.

Rzl

-
e

FURTHER, COWSIDER THE
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A MODEL.
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! DEFINITELY NoT | Tye

EX AMPLES BRIVE TuE
PEVELIPMENT, THE MoDEL
IS A LEARNING TooL.
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SO THE AVALYSIS MODEL
AND PHys|CAL MopEl ARE

DECOUPLED. THE EXAMPLES
Form THE [NTERFACES.

How ARouT THAT
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RLACK 16 A COLOUR. SO we
ASK OUR BUSINESS."DO You
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EXAMPLE

ANGTHER. QUESTION FOR 5y
THE \SSUE LOG. AND OuR
MODEL weuLb BE A
BLACK OR UMITE SAUARE.

EXAMPLES MOoOEL
v
v B/W SQUARE

T\ EXAMPLE 7 o
—_—— e
pepaRTMENT  PW-5.
DErARIMB -
N EERNG  20%
ANALISIS DEVELOPMENT . R. A
W ODEL % MoDeL S ALES. %0%
s, {oo mplements
\ el |
Tz = 2]l . At A | 4
Fok THIS EXAMPLE EXERC\SE,

LET U5 MARK SCoPE WITH A
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SO NOW WE CAN Ask \F
THERE ANY exAMPLES THAT
ARE NOT SQUWARES ...
TRIANGLE ETC.
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AND EACH EXAMPLE RREAKS
THE MODEL 4 LOHICH HELPS Us
FIND A WIGRT ENCOMPASSING

OonNE . _’_//

SO THE "BREAK THE WoDEL" |
PROCESS HELPS Us "CHUNK
uP'' As EDWARD DE BoONO
CALLS IT.
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NO ONE BoTHERED. BUux
THEN OME GUWY Foumnd ONE
AND WE PRESENT HiM w\TH
THE CHAMPAGNE AT A PRGIECT]

WE HELP THE BUSINESS)
To BeEAK T, GIVING

THEM QUESTIONS THAT
wilL BReAK \T.

N FACT ON ONE PRET
WE OFFERED A BoTTLE
CHAMPAGNE ForR EVERY
EXAMPLE THAT BRoOkE THE
WOBEL -
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MORE ROTTLES OF (_HAMPAE’_LE_.)

G CET VT, s*m’ml\

A



S0 WHAT ART THE HARDEST

PARTS OF THIS PROESS™?
SPOTTING THE EXAMPIY
AND TESTING THAT A New

MODEL STILL WORKS FOR
PAST EXAMPLES.
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WHICH DBIFFERENT FEOPLE CAN ) |
AND SHOULD DO, A SCALABLE
LEABN NG PRoCESS.

So THIS MODOIFIED VERS(ON |
OF KolLB Is A DISTR\BUTED
COGNITION SYSTEM, Cool.!

I SPSTTING EXAMPLES THATT
BREAK. THE MOOEL IS HARD.

THE moDEL CAN CREATE A
FILTER . wE EITHER SHoE
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WHY THE INTERFACE RETWEEN
THE ANALYSIS PA\achBss AND
DEVELOPMENT PROCESS SHOULD
BE THE ExAaMPLgs AND NOT
THE WODEL . Yy

(ANY oTHERS?

Look AT oUR PURPLE WIDGE™T
MoDELS AND EXAMPLES .
FVERY NEW EXAMPLE RESWIITED
A NEW MoDEL BUWT WAS
SIMPLY AN ADDITioW b THE

DATARASE . .

So THE MODEL 1S UNSTABLE
BUT THE EXAMPLE LIST IS
STABLE.
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LOOSELY COUPLED.

SounDS FAMILIAR, UKE TH
BEATLES OR SOMETHING

T MEANS THE TWO PRacESCeES Y |
ARE HIGHLY COHESIVE AU
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